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2.3 Directors’ Analysis on the Profit Estimate and Forecast

The Flotation is estimated not to have any effect on the financial performance of the Group for the
financial year ending 31 January 2001, as it is only expected to be completed around January 2001.
The Group is estimating a consolidated turnover of about of RM197.1 million or 70.5% increase from
the RM115.6 million turnover for the financial year ended 31 January 2000. This is mainly due to the
contribution of the Automotive Division in Malaysia from the better than expected demand for the
Waja cars from Proton (estimated to be more than 18,000 units for the year 2000), the first full year of
operations for ITSB as well as the commencement of supply of bellows by IAV in Thailand.

The Group is estimated to achieve consolidated PAT after MI of approximately RM19.8 million, after
taking into account an exceptional expense of RM6.7 million due to downward revision by the SC in
the market values of the Group’s landed properties. This represents an increase of 65.2% from the
RM12.0 million recorded in the previous financial year ended 31 January 2000. This is mainly
attributed to and in tandem with the increase in turnover.

The effective tax rate is forecast at 16.7%, which is lower than the statutory tax rate of 28%, mainly
due to the tax exemption enjoyed by IPSB by virtue of its pioneer status.  IPSB’s pioneer status,
however, has expired in August 2000. Furthermore, ITSB enjoys investment tax allowance from
October 1998 until September 2003.

For the forecast financial year ending 31 January 2002, the Ingress Group’s consolidated turnover is
forecast to be RM227.2 million, or an increase of approximately 15.3% year on year. In tandem with
the increase in turnover, the Group is forecast to register a consolidated PAT after MI of RM26.0
million or an increase of 31.3% from the previous year.

The main reasons for the above are the following:

(i) For the year under review, Ingress is forecasting that the demand for the new Waja model
from Proton will be growing at a faster rate than the demand for the existing Wira line of
passenger cars. The Ingress Group forecast that in 2002, Proton will reduce its production
of Wira models from 110,000 in 2001 to 69,000 whilst within the same time period, the
production for Waja model will be increased from 5,000 to 58,000 models.

(ii) The Engineering Division’s main contributor, MDSB, has forecast that it can maintain its
market share in securing projects to erect and build substations from TNB at around 15% of
the total contract value handed out by TNB. For the year under review, the Group expects
TNB to award MDSB contracts, to build and maintain its electric substations, worth about
RM33.3 million. Furthermore, in order not to rely on contracts in regards to substations and
overhead transmission lines, MDSB is also diversifying its activities to offer services in
respect of underground cabling.
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2.4 Sensitivity Analysis

The following sensitivity analysis is prepared by the management of the Group and have not been
independently verified by the Reporting Accountants. It is based on the estimate and forecast
assumptions as set out in Section XI(2.1) above and assuming all other factors remaining
unchanged except for the 5% and 10% upward or downward variations in the turnover and cost of
sales for both the Automotive and Engineering Divisions. Notwithstanding the impacts of the
variations in the turnover and cost of sales for both the Automotive and Engineering Divisions as
outlined here, there may exist other factors which have not been not taken into account, whose
variations may have a significant effect, either positively or negatively, on the financials of the
Group. The sensitivity analysis is as follows:

2.4.1 Variations in Turnover for Automotive Division

Estimate for the financial year ending 31 January 2001

Turnover
Cost of

Sales
Gross Profit

(“GP”) PBT*
PAT &

After MI GP Margin
RM’000 RM’000 RM’000 RM’000 %

As Estimated 197,107 131,558 65,549 27,613 19,806 33.3

Up 10% 209,832 134,907 74,926 39,934 27,085 35.7
Up 5% 203,470 133,199 70,270 34,456 23,411 34.5
Down 5% 190,744 129,917 60,828 24,350 16,633 31.9
Down 10% 184,382 128,341 56,041 19,230 13,199 30.4

Forecast for the financial year ending 31 January 2002

Turnover
Cost of

Sales
Gross Profit

(“GP”) PBT*
PAT &

After MI GP Margin
RM’000 RM’000 RM’000 RM’000 %

As Forecast 227,197 162,950 64,247 39,573 26,041 28.3

Up 10% 239,388 166,026 73,362 49,211 32,606 30.6
Up 5% 233,291 164,457 68,834 44,344 29,393 29.5
Down 5% 221,099 161,439 59,660 34,491 22,889 27.0
Down 10% 215,003 159,991 55,012 29,503 19,596 25.6

2.4.2 Variations in Turnover for Engineering Division

Estimate for the financial year ending 31 January 2001

Turnover
Cost of

Sales
Gross Profit

(“GP”) PBT*
PAT &

After MI GP Margin
RM’000 RM’000 RM’000 RM’000 %

As Estimated 197,107 131,558 65,549 27,613 19,806 33.3

Up 10% 204,093 137,395 66,698 30,963 20,476 32.7
Up 5% 200,600 134,476 66,123 30,101 20,084 33.0
Down 5% 193,614 128,640 64,975 28,917 19,298 33.6
Down 10% 190,122 125,721 64,400 28,325 18,906 33.9

* PBT in this context refers to profit before taxation but exclude other income.
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Forecast for the financial year ending 31 January 2002

Turnover
Cost of

Sales
Gross Profit

(“GP”) PBT*
PAT &

After MI GP Margin
RM’000 RM’000 RM’000 RM’000 %

As Forecast 227,197 162,950 64,247 39,573 26,041 28.3

Up 10% 237,724 171,960 65,764 40,861 26,568 27.7
Up 5% 232,641 167,454 65,007 40,090 26,098 28.0
Down 5% 221,934 158,442 63,491 38,546 25,158 28.6
Down 10% 216,670 153,936 62,734 37,775 24,688 29.0

2.4.3 Variations in Cost of Sales for Automotive Division

Estimate for the financial year ending 31 January 2001

Turnover
Cost of

Sales
Gross Profit

(“GP”) PBT*
PAT &

After MI GP Margin
RM’000 RM’000 RM’000 RM’000 %

As Estimated 197,107 131,558 65,549 27,613 19,806 33.3

Up 10% 197,107 133,635 63,472 28,480 19,403 32.2
Up 5% 197,107 132,584 64,523 28,709 19,556 32.7
Down 5% 197,107 130,532 66,575 30,097 20,487 33.8
Down 10% 197,107 129,532 67,575 30,764 20,935 34.3

Forecast for the financial year ending 31 January 2002

Turnover
Cost of

Sales
Gross Profit

(“GP”) PBT*
PAT &

After MI GP Margin
RM’000 RM’000 RM’000 RM’000 %

As Forecast 227,197 162,950 64,247 39,573 26,041 28.3

Up 10% 227,197 164,858 62,337 38,187 25,328 27.4
Up 5% 227,197 163,891 63,304 38,813 25,742 27.9
Down 5% 227,197 162,005 65,190 40,022 26,540 28.7
Down 10% 227,197 161,086 66,109 40,601 26,922 29.1

* PBT in this context refers to profit before taxation but exclude other income.

2.4.4 Variations in Cost of Sales for Engineering Division

Estimate for the financial year ending 31 January 2001

Turnover
Cost of

Sales
Gross Profit

(“GP”) PBT*
PAT &

After MI GP Margin
RM’000 RM’000 RM’000 RM’000 %

As Estimated 197,107 131,558 65,549 27,613 19,806 33.3

Up 10% 197,107 137,395 59,712 23,707 15,843 30.3
Up 5% 197,107 134,476 62,631 26,609 17,767 31.8
Down 5% 197,107 128,640 68,467 32,409 21,615 34.7
Down 10% 197,107 125,721 71,386 35,311 23,540 36.2

* PBT in this context refers to profit before taxation but exclude other income.
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